
Virginia Association of Law Enforcement Planners 

Steering Committee Meeting, April 15, 2011 – Virginia 
State Police Training Academy (Lunch Meeting) 

 Primary Purpose:  Goals and Focus  

 
Present:   Bill Anzenberger, Prince William County PD; Aletha Brunson, Richmond PD 

(Afternoon Only); Joe Bui, Fairfax Emergency Communications; Mark 
Calhoon, Newport News PD; Brian Cummings, Richmond PD; Daryl Jones, 
Richmond PD (Afternoon Only); Gunner Kohlbeck, Virginia State Police; 
Tom Pulaski, Prince William County PD; Sue Wills, Newport News PD. 

 
Presiding:  Brian Cummings ~ Call to Order (12:38 p.m.) 
 
Old Business 
 
Funds from VALEP’s Old Account – Joyce Salmon sent the $59.38 from Henrico, 

Virginia to Brian, and he will be giving it to Dana to set up the 
account as previously discussed.  VACP is going to front us any 
additional funds necessary to establish the account (under the 
auspices of VACP’s 501-(c)(6) account). 

 
New Business 
 
Adding to VALEP’s Coffers & Budgeting Ideas  – Once our first year of existence is 
under our belt, and we are established, do we want to charge membership dues? 
 
Joe Bui:  Most chapters are charging between $25 and $35 per person for chapter 
dues. 
 
Gunner Kohlbeck:  We want to be able to get the dues to a level that the individual can 
pay it themselves, if necessary.  We also want to be able to reimburse speakers any 
expenses that they incur by accepting our invitation to present. 
 
Brian Cummings:  We need to ask ourselves, “What do we need the money for?”  That 
will play a role in determining how much we will need. 
 

 P a g e  | 1 



Another point to consider is VACP’s role in supporting the group.  What if they are 
unable to offer the free list serve at some point?  They are being squeezed for funds 
also, subsisting largely on grant funding.  We utilize their software and other resources. 
 
ACTION ITEM:  Brian will check with Dana on the cost to VACP to provide support to 
VALEP. 
 
Joe Bui:  We also need to determine whether to charge membership dues or agency 
dues.   
 
A breakdown/budget of what membership fees would be utilized for needs to be done.  
For example, we may want to have a Chapter website, and there will be set up and 
maintenance fees connected with this. 
 
ACTION ITEM:  Sue will check with Erin Schrad on what we might be allowed to put out 
on VACP’s website as link, but included under VACP’s site.  How much would we set 
up, how much would they need to? 
 
Gunther Kohlbeck:  If VALEP sets up another meeting such as the training meeting that 
is being held today (04/15/2011), any lunch, or other costs, associated with it should be 
charged as an up-front cost.  There were six people that didn’t show up, or notify 
anyone, for today’s training, and the State Police cafeteria was planning on a greater 
amount of food because of our projected number. 
 
We need to approach the Virginia Association of Chiefs of Police (VACP) and the 
Virginia Sheriff’s Association (VSA) and ask what VALEP can do to support their efforts.  
Incorporating their needs into our planning will allow us to achieve higher attendance at 
our events. 
 
Planners’ Training – Gunther suggested an IALEP Planners’ course in Richmond. 
 

Additional Discussion/Agenda to Resume Following Completion of Afternoon Training Session 
 

Reconvene:  3:30 P.M. 
 
VALEP Goal Development 
 
IALEP Planners’ Course 
 
It was agreed that VALEP would pursue hosting the IALEP Planners’ Course.   
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ACTION ITEM:  Joe Bui and Sue Wills will pursue coordination with IALEP Training 
Coordinator, Barry Horrobin regarding the Planners’ Course. 
 
The group discussed the hosting of the course, and the following ideas came forward: 
 

• A summer course at one of the area university campuses; 
• Combining the course with the Chief’s annual session in Radford. 
• Use of the course for a fundraising opportunity by requesting DCJS funding using 

the platform that the course furthers policing excellence in the state. 
 

Policies 
 
Initially there was a request for LE planners to assist with and/or review LE policies for 
use in a state model policy repository.  Kathy said that DCJS was to revive this tool, but 
it is unknown if VALEP would still be asked to serve a role in its development and 
maintenance. 
 
Aletha Brunson:  VALEP members should send in suggestions for policies that would be 
good subjects for discussion, either through the list-serve or round table topics. 
 
Bill Anzenberger:  These could serve as topics for breakout groups or workshops as 
well. 
 
Gunner Kohlbeck:  The Virginia state planning group used to have something called 
“Projects in Progress” (they now have it on-line).  This would be a good practice to 
adopt. 
 
The following were suggested as work subcommittees: 

• Training 
• Fundraising 
• Policy 
• Planners’ Course 
• Nominating Committee  

 
The information regarding the available subcommittees will be sent out to everyone with 
the notation that members should choose their areas of interest (to include serving as 
an officer). 
 
Next Training Conference – The steering committee looked at the feedback received 
from the attendees through the written evaluation form provided.  The main areas of 
interest included:   
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• Manpower/Staff 
• Technology 
• Crime Analysis 

 
The following suggestions were made regarding the next training: 

• Talking with Kathy Lee (DCJS) about the possibility of receiving PIC credits for 
training that VALEP offers, making it even more attractive, particularly for sworn 
members who attend; 

• Scheduling an hour-long roundtable discussion on issues that members are 
facing in their respective agencies; 

• Holding the officer election (with a possibility bringing the slate of officers forth 
first thing in the morning); 

 
It was decided that when the training was advertised, that it would indicate when it starts 
and ends, and state what would be discussed, but that no set times or order would be 
assigned to topics.  This may help ensure that members are present when the business 
meeting and elections take place. 
 
ACTION ITEM:  Gunner Kohlbeck will ask RAND about the possibility of presenting at 
the next training on technology. 
 
ACTION ITEM:  Brian Cummings will check on the possibility of DDACTS being 
presented. 
 
End time:  4:15 p.m. 
 


